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This workshop is specially designed to focus on Coaching Skills. Participants gain leading edge
coaching techniques, learning our award winning process. They have the opportunity to practice
coaching, with the overriding aim to take this back to their role

Learning Objectives

By the end of this programme participants will be able to:

conduct a coaching session using evalu8d's COACh model
coach using evalu8d's coaching behaviours matrix

create powerful coaching questions

engage more challenging people in coaching sessions
pass ownership of actions to the coachee

apply coaching to 1-to-1's / sports / personal scenarios
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This programme has been specifically designed for those people who coach in their role, in business, sports or in helping someone to improve performance or development.

Methodology

At evalu8d we pride ourselves in being expert coaches. A coaching style is needed to create sustainable results. If you are looking for a committed workforce, delivering targets on
a consistent basis, you must have a team of expert coaches within your business.

Delegates will learn the behaviours of a coach, including a tool called Behaviour Analysis. From here they will learn evalu8d’s COACh Model, which maps out activities and questions
to pass ownership of development and results from the coach to the coachee. They’ll practice coaching, be coached and receive feedback on their coaching style.

To book or for more information visit: https://www.evalu8d.com or contact us direct on +443300011131

This workshop can be delivered In House exclusively for your organisation. We also run In Person at a location of your choosing.
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